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Factors Relay Race Analogy with Succession

Sequence Team selection, assessing the athletes’  
skills and the competitive context

Selecting a successor, considering their competencies 
and the organizational context

Timing Zone where the baton is passed Period during which the leadership transition occurs

Baton-passing 
technique

Ways an athlete passes the baton to 
another

Ways of transferring responsibilities and preparing 
the successor

Communication Notifying the next athlete of the incoming 
baton

Ensuring harmony and cooperation between 
successor and predecessor

Source: Based on Dyck et al. (2002), Hannonen (2013), UFJF (2016), and Lima (2020).
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Participant Date Duration Number of pages

P4 May 31, 2022 1h28min 16

P5 June 1, 2022 51min 10

P9 June 6, 2022 1h10min 11

P15 June 17, 2022 60min 10

P17 July 1, 2022 1h34min 16

P19 June 9, 2022 1h02min 12

Source: Study data.

Figure 2.



RRT Factor First-order category Second-order category

Sequence

Being a coordinator

Selection of the successor

Talent pool

Timing People management 

Preparation of faculty members

Emergency plan

Support for planned departures

Baton-passing technique Transfer of the leadership structure
Cooperation of the current coordinator

Cooperation among faculty members

Communication Communication Contact during the baton handover

Source: Study data.
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Table 1 

Proportion (%) Proportion (%)

Excessive workload 100 67

33 Professional development 50

33 Job satisfaction 50

Being associated with the role of “villain” 33 Greater control 17

Bureaucracy 33 Financial compensation 17

Lack of clarity in CAPES criteria 17 Power 17

Source: Study data.









Strategy
Participant

P4 P5 P9 P15 P17 P19

YES YES NO YES NO NO

Talent pool YES* YES YES* YES* YES* YES*

Coordinator preparation YES YES* NO YES* YES* NO

Emergency plan YES YES YES YES YES YES

Support for departures NO NO NO NO NO NO

Cooperation of the current coordinator YES* YES NO* YES YES* YES*

Cooperation among faculty members YES YES NO YES YES YES

Communication between outgoing and incoming coordinators NO YES NO YES YES YES

Legend: *strategy present but with reservations reported by participants 

Source: Study data.
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