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Figure 1. Organizational chart of Vital Indústria de Roupas e Acessórios.
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Figure 2. Value chain data and business activities in 2023







Table 1 
SDGs linked to the Case

Objective Description Goals

4 – Quality Education Ensure inclusive and equitable quality education and promote 
lifelong learning opportunities for all. 4.7

5 – Gender Equality Achieve gender equality and empower all women and girls 5.5, 5.6

8 – Decent Work and 
Economic Growth

Promote sustained, inclusive, and sustainable economic growth, full 
and productive employment, and decent work for all. 8.4, 8.5, 8.7

10 – Reduced Inequalities Reduce inequalities within and among countries. 10.4, 10.5

11 – Sustainable Cities and 
Communities

Make cities and human settlements inclusive, safe, resilient, and 
sustainable. 11.6

12 – Responsible 
Consumption and 
Production

Ensure sustainable practices in both production and consumption. 12.2, 12.4, 12.5, 
12.6 and 12.8

13 – Climate Action Take urgent action to combat climate change and its impacts. 13.2, 13.3 and 13.b

14 – Life Below Water Conserve and sustainably use oceans, seas, and marine resources 
for sustainable development. 14.1 and 14.2

15 – Life on Land
Protect, restore, and promote the sustainable use of terrestrial 

halt and reverse land degradation; and halt biodiversity loss.
15.1, 15.2 and 15.3

Source: Developed by the authors.



Table 2 
Alignment with SDGs

Attributes

• 
• 
• Develop a multidisciplinary and transdisciplinary approach in practice;
• Recognize the importance of diversity and of the social, environmental, and governance 

spheres within the entities’ environments;
• Have a systemic, holistic, and humanistic vision;
• 

scenarios;
• Act ethically, considering the code of ethics and other conduct standards applicable to 

accountants;
• Use information and communication technologies to collect, store, and analyze data and to 

• 

Competencies

• 
• 
• 
• Analyze risk management, internal control, and other governance mechanisms; and
• Understand how information technology contributes to data analysis and information 

generation.

General Skills

• 
organize and interpret macroeconomic and microeconomic data in order to solve problems;

• Integrate knowledge of Administration, Economics, Law, Information Technologies and other 
areas related to Accounting Sciences to create or improve business models in innovative 
ways, considering social, environmental, economic, and cultural dimensions;

• 
tools for generating and analyzing information, including performing accounting processes, 
retrospective and predictive analysis, and audit and assurance work;

• 
defend ideas, viewpoints, and collective decisions that respect and promote human rights, 

consumption at the local, regional and global levels, with an ethical consideration for the 
interests involved;

• Communicate effectively, sharing ideas and concepts in a manner appropriate to the 

Source: Developed based on Resolution CNE/CES No. 1, of March 27, 2024 (Brasil, 2024).





Table 3 
Summary of the Mood Board

Concept It is a board of visual references (colors, shapes, scenarios) that can be created on a 
paper panel to contextualize a given situation.

D
ev

el
op

m
en

t 
St

ag
es

Stage 1 Analysis of the topic or case.

Stage 2 Mood board planning with terms that require attention or guide the case solution.

Stage 3 Selection of resources, colors, and support materials.

Stage 4 Attaching the sticky notes together and presenting the topic or the proposed solution to 
the case.

Advantages

Better understanding of the topic covered in class.
Sharing of knowledge among group members.
Improved learning assessment.
Development of creative skills for solving problems in groups.

Risks in its application
Group dispersion.
Poor understanding of the instructor’s guidance.
Inadequate time management for completing the activity.

Needed materials

Colored A4 sheets cut into smaller rectangles or sticky notes.
Flip chart for attaching the sticky notes (the chart itself or the classroom walls can be 
used).
Markers.
Glue or tape.

Source: Developed by the authors



Figure 3. Photo gallery illustrating the implementation of the mood board.

Source: Developed by the authors.

Version Accessibility version: 
audio/video and synthesized version.

Materials: Norms, directives and standards
 that supported the case.
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Example of a response provided by students in the report template.

Translate:
The Journey of the Vital Supplier
Selection with Purpose
Our process begins with a rigorous screening, in which potential partners 

reports, and audits to verify the information provided. We also assess labor 

tax obligations (including FGTS), workforce health and safety indicators, 
among others. We require a minimum score of 80% for approval. We 
believe that shared values build stronger relationships.

Active Monitoring & Real Consequences
The relationship does not end at contracting. We establish a continuous 
monitoring cycle, with periodic updates to documentation and contractual 
clauses that require adherence to environmental responsibilities. In the 
event of noncompliance, contractual penalties are applied — a mechanism 
that reinforces seriousness and commitment.
Shared Growth
We do not only supervise; we invest in development. We invest R$ 5 million 

renewable energy practices, and risk mitigation. Internally, we promote 
specialized training for leaders and employees, encouraging a continuous 

especially in “Notes to the Financial Statements 7 – Training Expenses.”

Selection, Monitoring & Development!



Example of a student response 



Translate:
Monitoring Measures

Cycle of Continuous Improvement of the Supply Chain

Supplier Selection

KPIs: emissions, resource consumption, waste

Contracting and Goal Setting

Continuous Monitoring
Periodic physical and digital audits
Annual ESG questionnaires
Digital platforms with automatic alerts
(KPIs: emissions, resource consumption, waste)

Corrective Action and Training

Training and technical support
Incentives for continuous improvement

Reporting & Transparency: Gains and Risks
Annual ESG and integrated reports
Stakeholder communication
Updates to corporate strategy

The cycle of continuous improvement of the supply chain is a strategic process that integrates environmental, social, and 
governance (ESG) practices at every stage of supplier relations.

performance indicators (KPIs), such as emissions, resource consumption, and waste generation. Next, the process advances 
to contracting, where minimum standards and environmental improvement targets are established.
The monitoring phase ensures compliance through audits, annual digital questionnaires, and platforms that generate 
automatic alerts. When deficiencies are identified, corrective action plans and training programs are implemented, 
accompanied by technical support and incentives for continuous improvement.

transparency strengthen communication through annual ESG and integrated reports, reinforcing credibility and governance. 
This process is cyclical and adaptive, enabling the company to continuously evolve in the management of its supply chain, 

Monitoring Measures | Development and Training | Perspectives | Conclusion | 2025 Integrated Report

Development & Training
Vital Indústria de Roupas e Acessórios will implement a training and development program aimed at suppliers, with an 
emphasis on environmental management practices. The initiative will include technical training on rational water use, waste 

sustainability practices throughout its supply chain.

• In 2024, 85% of Vital’s strategic suppliers participated in at least one sustainability program, surpassing the target of 80%.
• 

recorded in 2024, with an average of 12 hours of content delivered to each supplier.

with more than 2,000 solutions and learning pathways covering strategic topics in multiple formats. These include mandatory 
topics such as: LGPD (Brazilian General Data Protection Law); Prevention of Money Laundering, Ethics and Integrity; 
Information Security; Harassment, and Relationship Quality.

Other topics include:
• 
• Labor Relations: combating labor analogous to slavery and ensuring fair labor practices.

IFRS S1 and S2 and GRI Sustainability Reporting.



Performance Evaluation
Vital maintains a structured supplier performance evaluation process based on ESG criteria aligned with GRI 308 and IFRS S1 
and S2 standards. Suppliers are assessed regarding legal compliance, environmental licensing, water and waste management, 

consolidating Vital as a reference in environmental responsibility and supply chain sustainability.

Example of a student response 

The prevention and mitigation of negative environmental impacts in Vital’s supply chain can be achieved through 
actions that include:
• : Vital could work with consulting and auditing 

companies focused on environmental management to ensure that all partners comply with the company’s 
guidelines.

• Developing environmental policies and guidelines: Creating clear environmental policies and guidelines to orient 
supplier practices.

• Environmental policy and guideline compliance index
must achieve a minimum performance level (e.g., above 70%) to remain in the value chain of Vital Indústria de 
Roupas e Acessórios S/A. It is advisable to establish a deadline for correcting suppliers’ internal processes.

• Providing training and capacity building
environmental practices.

• Monitoring and oversight: Periodic monitoring and oversight of suppliers’ environmental performance is essential to 
mitigate risks.



Example of a student response 

REPORT Template

OBJECTIVES AND SCOPE
We, Vital Indústria de Roupas e Acessórios S/A, disclose information about the supplier selection and monitoring process 
with the aim of informing stakeholders about the company’s sustainability practices. The scope of this report includes 

Mechanisms and Criteria Used for Supplier Selection
Vital Indústria de Roupas e Acessórios S/A adopts the following mechanisms and criteria to select suppliers based on 
environmental considerations:
• Analysis of environmental reports: Environmental reports published by suppliers are evaluated.
• Environmental audits: Regular audits are conducted to ensure alignment and environmental commitment.
• Supplier questionnaire: Questionnaires are sent to suppliers to collect information about their environmental policies 

and practices.
• Use of environmental performance indicators: Indicators such as waste reduction, greenhouse gas emission, and 

water and energy consumption are used to assess suppliers’ environmental performance.
• Supplier Code of Conduct

issues relevant to the company and reinforcing our commitment to ethics and transparency.

RESULTS OF ENVIRONMENTAL ASSESSMENTS

Vital Indústria de Roupas e Acessórios S/A evaluated its suppliers based on the following environmental criteria:
• Waste management: Assesses supplier performance in waste handling and disposal.
• Greenhouse gas emissions: Assesses supplier performance in reducing greenhouse gas emissions, based on the 

GHG Protocol.
• Water and energy consumption: Assesses supplier performance in water and energy use.
• GRI Disclosure 308-1 – New suppliers selected using environmental criteria: The reporting organization must 

disclose the percentage of new suppliers selected using environmental criteria.

In 2022, we evaluated 1,400 (100%) current and prospective suppliers. Of these, 65.8% were assessed for raw material 
supply according to environmental and social criteria, and 921 partners were approved to supply inputs to Vital. Service 
providers were also evaluated, including 700 suppliers, of which 239 (34.2%) were approved.

GRI Disclosure 308-2 Negative environmental impacts in the supply chain and actions taken. Items covered:



ACTIONS FOR PREVENTION AND MITIGATION OF ENVIRONMENTAL IMPACTS

Vital Indústria de Roupas e Acessórios S/A has implemented the following actions to prevent and mitigate environmental 
impacts and reduce the environmental risks associated with its suppliers:

• Training and capacity building for suppliers
sustainable environmental practices.

• Incentives for suppliers: The company provides incentives to suppliers who adopt sustainable environmental 
practices, including pricing advantages and priority in the supply of materials and services.

• Monitoring and oversight: Since supplier environmental performance is essential for mitigating risks, Vital maintains 

• Specialized environmental management consulting
environmental management to ensure that all partners comply with the company’s guidelines.

• Environmental assessment results: Vital publishes the results of environmental assessments conducted on suppliers, 
reporting the percentage of contract terminations, the reasons, and the corrective actions taken.

Vital Indústria de Roupas e Acessórios S/A is committed to implementing actions to manage GHG emissions, identify 
and assess the company’s vulnerability to climate change, prioritize renewable energy projects, and promote studies, 
research, and innovation. These initiatives are reinforced and overseen by the Environmental, Social, and Governance 
(ESG) Committee.

Translate:
Supplier Selection – Environmental Criteria
Total Suppliers No. of Suppliers
No. of Suppliers selected
Percentage of new suppliers selected

Suppliers with potential and actual negative environmental impact
No. of suppliers evaluated for environmental impacts

Failure to use renewable energy sources.

No. of contracts terminated as a result of these evaluations. 



Financial

1. Investment in water-management training (R$ 5 million in 2025)
This disbursement represents an immediate cost; however, it should be recognized as strategic sustainability CAPEX in 
accordance with CBPS 01, as it contributes to the continuity of the value chain and reduces risks of operational disruptions.

resilience guidance (CBPS 02, items 13 to 22), particularly given that 60% of partners are located in areas experiencing water stress.

Thus, it is a preventive expenditure that mitigates future liabilities associated with water scarcity and the risk of regulatory 

2. Long-term logistics impacts (R$ 2 million over 20 years)

10 to 12 and 15 to 21).
Although diluted over two decades, this amount represents recurring costs related with transportation, route wear and 
depreciation, and additional GHG emissions (Scopes 1 and 3).

increase in logistics expenditures and vehicle depreciation may be disclosed with a more detailed description in the 
Explanatory Notes. 

3. Hidden costs and the need for provisions
Expenditures related to environmental and climate audits 
Expenditures on technological innovation to reduce water consumption in outsourced laundries (recognized in the 

Provisions for contingencies arising from non-compliance with environmental legislation (recognized in the Balance Sheet).

Balance Sheet (in millions)
Current Assets – R$ 70

Current Liabilities – R$ 50

Equity – R$ 80

Statement of Income for the Year (in millions)
Net Revenue – R$ 100
Cost of Goods Sold – (R$ 50)
Operating Expenses – (R$ 40)
Other Revenues and Expenses – R$ 10
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